
How innovative firms grow 
profitability, delight clients,
and retain top talent

Why automate?
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Key takeaways



How does automation 
make a difference?

Handle more work with 
less effort and free up 

staff for strategic work 

Boost productivity 
& engagement 

Meet client expectations 
for improved service and 

convenience and 
faster turnarounds

Enhance client 
experience

Smart tools that 
eliminate manual work 

to save time and 
increase quality

Offload
repetitive work



Use cases to get you 
thinking…

54321

Client comms, cost 
proposals & 

engagement letters,
HR, recruitment & 

onboarding 

Operations & 
admin

Financing, 
contracting & 
agreements

Deal documentation
& sign offs

Corporate & 
Commercial

Client questionnaires
Will, POA & EG 

generators

Wills & 
Estates

Conveyancing quotes
Conveyancing,
transactions,

commercial leasing
 

Conveyancing 
& Property

Client acquisition, 
lead generation, client 

engagement and 
intake

Business 
development & 

engagement



Practice Management System

CRM

Conflicts Client portal and 
comms

Matter 
management

Time trackingBilling Trust accounting

Knowledge 
centre

Automation and client-facing tools

Document Management Systems Other tools

Office
Suite

E-signature

BD and lead 
generation

Client 
questionnaires

Workflows and 
notifications

Precedents and 
Documents

Tech ecosystem: an example



5

User types a 
contact’s name 
into a Josef tool

Josef automatically pulls 
relevant data from Actionstep

User provides additional information

The document and responses 
are sent to Actionstep and a 
matter is created and 
pre-populated

The relevant team or lawyer 
is notified so they can review 
and finalise
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6Agreement New matter: Margot Robbie

Josef generates document 
based on the user and 
Actionstep inputs
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Making it easy



Getting underway

Iterate, 
refine and build - 

don’t try to 
boil the ocean

Prioritise 
repetitive tasks 

or processes 

Avoid analysis 
paralysis - pick 
a pain point and 

get underway



Learn more

Book a demo

erica@joseflegal.com

2025 Australian Midsize 
Law Firm Priorities Report

A Blueprint for Building 
Your Law Firm’s Ideal 

Technology Ecosystem

Zahn.Nel@actionstep.com

Read moreLet's chat!

https://joseflegal.com/demo/
https://hubs.ly/Q03rBXCk0
https://hubs.ly/Q03rBXCk0
https://hubs.ly/Q03rBXQy0
https://hubs.ly/Q03rBXQy0
https://hubs.ly/Q03rBXQy0

